GENERAL SERVICES COMMITTEE - AGENDA
Wednesday, April 27, 2022 at 4:30
City Hall - Large Conference Room
425 N. Richardson
Roswell, NM 88201
Committee Chair: Juan P. Oropesa
Committee Vice Chair: Angela Moore
Committee Members: Juliana Halvorson, Savino Sanchez Jr.
Staff Liaison: Juanita Jennings

CALL TO ORDER
ROLL CALL
APPROVAL OF AGENDA
APPROVAL OF MINUTES
1. Consider approval of the March 23, 2022 meeting minutes.
ACTION ITEM(S)
2. Re-consideration and approval of Roswell Volunteer Value Program
implementation
3. Consider approval of the adoption of the Collection Development
Policy LB003 for Roswell Public Library

NON-ACTION ITEM(S)
4. Changes to the fees and fines for Roswell Public Library materials
presentation
CHAIR COMMENTS, REPORTS, ANNOUNCEMENTS
5. Spring River Zoo Report.
6. Roswell Museum and Arts Center Report.
7. Recreation Department Report.
8. Roswell Public Library Report.
9. Cemetery Department Report.
10. Golf Course Report.
11. Parks Department Report.
12. Roswell Transit Report.
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PUBLIC PARTICIPATION
ADJOURN
(Next Meeting: May 25, 2022 at 4:30 p.m.)
NOTICE OF POTENTIAL QUORUM – A quorum of the City Council may or may not attend, but there will not be debate by the City
Council. The Council, acting as attendees to an informational presentation, will not be discussing public business and no action will
be taken.

Notice of this meeting has been given to the public in compliance with Sections 10-15-1 through 10-15-4 NMSA 1978 and
Resolution 22-14. If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter, or
any other form of auxiliary aid or service to attend or participate in the hearing or meeting, please contact Human Resources at 575624-6700 at least one week prior to the meeting or as soon as possible. Public documents including the agenda and minutes can be
provided in various accessible formats. Please contact the City Clerk at 575-624-6700 if a summary or other type of accessible
format is needed. Printed and posted: 04/22/2022

THE PUBLIC IS ENCOURAGED TO PARTICIPATE ELECTRONICALLY THROUGH
THE GOTO MEETING APPLICATION.
General Services
Wednesday, April 27, 2022 at 4:30 p.m.
Please join my meeting from your computer, tablet or smartphone.
https://global.gotomeeting.com/join/868036741
You can also dial in using your phone.
United States: +1 (646) 749-3122
Access Code: 868-036-741
New to GoToMeeting? Get the app now and be ready when your first meeting starts:
https://global.gotomeeting.com/install/868036741

Help desk 500-0587

Regular Meeting of the General Services Committee
Held in the Large Conference Room at Roswell City Hall
425 N. Richardson
Wednesday, March 23rd, 2022
Notice of this meeting was given to the public in compliance with Sections
10-15-1 through 10-15-4 NMSA 1978 and Resolution 22-14.
ROLL CALL
The meeting convened at 4:30 p.m. with Chairman Foster presiding; Councilors
Best, Moore and Oropesa being present.
Staff Present: Enid Costley, Caroline Brooks, Jim Burress, Juanita Jennings, Joe
Neeb, Collette Hall, Louis Najar, Mike Matthews, Kathy Lay, John Wright, Tommi
Jo Conyers
Guests Present: Tim Jennings, Juliana Halvorson, Rita Kane-Doerhoefer, Judy
Stubbs, Robert Corn, Larry Connolly,
APPROVAL OF AGENDA
Councilor Best moved to approve the agenda for the March 23, 2022
Regular General Services Committee meeting as presented. Councilor
Moore was the second. A voice vote was 4-0 and the motion passed.
APPROVAL OF MINUTES
Councilor Moore moved to approve the January 26, 2022 General
Services Committee meeting minutes. Councilor Best was the second. A
voice vote was 4-0 and the motion passed.
ACTION ITEM(S)
Consideration and approval of Roswell Volunteer Value Program
implementation: Ms. Lay explained the program in detail as well as items
needed to participate in said program. She also explained how the
community would be informed about the program via the City of Roswell
resources. Mr. Neeb explained the difference in other programs the City
of Roswell already has implemented, as well as additional information on
how the program will be advertised.
Councilor Best motioned to postpone this item until the next General
Service Committee meeting on April 27, 2022. Councilor Oropesa was the
second. A Voice vote was 4-0 and the motion passed.

NON-ACTION ITEM(S)
Draft Cielo Grande Baseball Complex Master Plan: Mr. Najar and BHI
(Bohannan Huston Inc.) provided a detailed draft of Cielo Grande Baseball
Complex Master Plan.
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Roswell Museum Presentation: Ms. Brooks provided an overview on the
Roswell Museum and Arts Center. She provided details on the facility
operations, programming recap and initiatives for 2022.
CHAIR COMMENTS, REPORTS, ANNOUNCEMENTS
 Spring River Zoo Report
 Roswell Museum and Arts Center Report
 Recreation Department Report
 Roswell Public Library Report
 Cemetery Department Report
 Golf Course Report
 Parks Department Report
 Roswell Transit Report

PUBLIC PARTICIPATION
NONE
ADJOURNED
The meeting adjourned at 7:20 p.m.
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ROSWELL NEW MEXICO
AGENDA ITEM ABSTRACT

Regular Meeting

Item No.

Meeting Date:

April 27, 2022

COMMITTEE:

General Services

CONTACT:

Juanita Jennings

CHAIR:

Juan P. Oropesa

ACTION REQUESTED:

Re-consideration and approval of Roswell Volunteer Value Program implementation
BACKGROUND:
Initiated by: Kathy Lay
The City of Roswell believes in the value of volunteer time, talents, and knowledge, we would like to provide a
program that will allow members of community groups to exchange their approved volunteer hours to be applied
toward the rental fee of specified City facilities for their group’s use.

FINANCIAL CONSIDERATION:
The cost of facility rentals vary by facility and the value of volunteer time varies by task.
LEGAL REVIEW:
Legal has reviewed and approved program guidelines as written.

BOARD AND COMMITTEE ACTION:
Consider approval of the Roswell Volunteer Value Program implementation to use volunteer time as credit
towards rental fees of participating city facilities.
STAFF RECOMMENDATION:
Approve as written.
ATTACHMENTS
Roswell Volunteer Value Program Guideline

Roswell Volunteer Value Program Guidelines
Because the City of Roswell believes in the value of volunteer time, talents, and knowledge, we would like to
provide a program that will allow members of community groups to exchange their approved volunteer hours to
be applied toward the rental fee of specified City facilities for their group’s use.
One hour of approved volunteer work would be credited at $25 toward the rental fee of an approved City
facility/property. This dollar value has been set using the *Independent Wage Sector value of volunteer time, after
adjusting for lower wage averages in New Mexico.
The following guidelines apply to the Roswell Volunteer Value Program:
1.
2.
3.

4.

5.

6.
7.
8.
9.

10.
11.

12.
13.

Only community groups, clubs, teams, non-profit or service organizations (not individuals) may participate
in the Volunteer Value Program.
For a group to participate they must complete the Volunteer Value group application and be approved.
Members of a participating group must also complete the City of Roswell online volunteer application,
indicating which group they would like to donate their hours toward, and be approved as a recurring
volunteer.
The volunteer work activities must directly benefit the City and be of equal or greater value than the
rental fee. (Examples of activities that would benefit the City: assisting City staff with cleanup of grounds
at the Zoo; helping with set-up or tear-down of a City organized event; cleanup at a City park; assisting
City staff at the Convention Center during an event being held there. Activities that would NOT benefit the
City such as volunteer work for an event or property of schools, county, church, or private event/property
cannot be counted for this program.)
For volunteer hours to be counted for the program, the activity must be approved in writing by the City
volunteer coordinator, and scheduled/arranged before the date that the work is done by completing
appropriate Volunteer Value Program forms.
Work hours must be completed and tracked before they can be applied toward any rental of City owned
property.
Work hour value may not be applied toward the actual City cost of staff presence (if necessary), janitorial
cleanup (if necessary), or the damage/cleaning deposit (if required).
City staff overseeing Volunteer Value Program will maintain records of volunteer hours accrued and used.
It is the responsibility of the participating group and volunteering members to ensure all required
paperwork is completed and submitted for proper credit. All volunteer hours must be verified by City staff
who are working with volunteers the day they serve.
All volunteer hours must be used no later than twelve months after the end of the calendar year in which
they were earned.
In order for the group/organization to utilize Volunteer Value hours in lieu of monetary payment of the
rental fee, both a City property rental application and a request to credit Volunteer Value hours toward
the facility rental fees must be submitted prior to use of facility.
Donating material goods does not earn Volunteer Value credit and cannot be used to pay hourly rental
fees for use of City owned properties.
All groups/organizations participating in the Volunteer Value Program must abide by the rules outlined in
the City’s Facility Rental Policies. Deposit, insurance, alcohol, and all other policy requirements still apply.

* As of April 2021, the national average value of a volunteer hour was set at $28.54 by the Independent Wage Sector. New
Mexico ranks lower than the national average, so the Roswell Volunteer Value Program will calculate one volunteer hour at $25
credit for the group to use toward approved City facility/property rental fees.
https://independentsector.org/news-post/independent-sector-releases-new-value-of-volunteer-time-of-28-54-per-hour/

DRAFT

Group members participating in the Volunteer Value Program are required to review and abide by the volunteer
guidelines below. As representatives of the City, volunteers, like staff, are responsible for presenting a good image
to visitors and to the Roswell community. Volunteers can make a real difference in the Roswell community, and
beyond. Everything volunteers do and say while serving is a direct reflection on City of Roswell and as such
volunteers should follow the rules, policies and procedures of the City of Roswell.
These include:
Do’s













Don’ts
•
•




Check-in and check-out with staff when arriving, taking breaks, or leaving for the day.
Be friendly, courteous, and kind at all times. (Yes, it can take patience, but it helps a lot.)
Smile and have fun!
Work cooperatively as a team with other volunteers and staff, make friends, and make a difference!
Stay hydrated, especially when volunteer service is outdoors in the heat.
Dress appropriately for the conditions and performance of assigned tasks. (Clothing should be clean, not
revealing, and containing no profanity, drug, gang related, or indecent images.)
Make sure you have plenty to do - check with staff if you need further instructions.
Ask the staff if in doubt about any instructions… as many times as is needed… really, it’s okay to ask. 
Perform only those assigned tasks that are within your physical capability.
Say something if you witness or experience anything that makes you feel unsafe.
Report all injuries, accidents, or issues to supervising staff.
Notify staff overseeing the area where you are scheduled to serve if you will be absent or late.
After completing service, fill out Volunteer Value Hours Verification form and have signed by City staff
overseeing your work/service.
Allow the use of cell phone or mobile devices to interfere with your volunteer service.
Smoking, vaping, drugs (including marijuana), or alcohol use during active volunteer service.
Use of profanity, obscene, or harassing language, or inappropriate hand gestures during volunteer service.
Posting photos of visitors or information that identifies them on social media.
Posting photos of staff, other volunteers or information that identifies them on social media without
asking their permission.

Participating members must abide by guidelines and also agree that:


Group members participating in the Volunteer Value Program give permission to the City of Roswell to
utilize video/photographs taken of volunteers for publicity or training purposes.



Group members participating in the Volunteer Value Program agree to release the City of Roswell NM, its
elected officials, offices, employees, and agents, from any and all liability or obligation arising from, or in
connection with the undersigned’s volunteer activities with the City of Roswell.

DRAFT

Volunteer Value Group Application
To be completed by group leader or authorized representative of group.

Date : ___________________________
Group Name (Print): ____________________________________________________________________
Group Type (Select One):
☐ Non-Profit Organization

☐ Service Organization

☐ Club

☐ Community Group

☐ Team

☐ Other __________________________________________________
Your Name (Print): _____________________________________________________________________
Your Title/Role in Group: ________________________________________________________________
Group Address: ________________________________________________________________________
(address)

(City)

(Zip)

Group Email: __________________________________________________________________________
Contact Phone: __________________________________________________

☐ Cell

☐ Landline

I verify that I have read the Volunteer Value Program Guidelines and that our participating members will
review and abide by them.
Signature: ___________________________________________________________________________

This section to be completed by City Volunteer Coordinator or Authorized City Staff.
Staff Name: ______________________________________________________________________________________________
Staff Signature:

_________________________________________________________ Date: _________________________

Group is: ☐ Approved for Volunteer Value Program
Notes:

DRAFT

☐ NOT Approved for Volunteer Value Program

Volunteer Value Hours Verification
Please complete this form each day Volunteer Value service/work is done, have your hours verified by
signature of the City of Roswell staff who supervised your volunteer service/work, and return to
Volunteer Coordinator for your hours to be credited toward group Volunteer Value account.
Volunteer Name (Print): _________________________________________________________________
Group Name (Print): ____________________________________________________________________
Number of Full Hours Worked: _____________ Date Work Was Done: ___________________________
(NOTE: Altering the number of hours worked after City staff has signed this form is prohibited and will result in
disqualification of hours for credit and removal of your eligibility to donate volunteer hours in the future. Please be aware
that your hours noted on this form may be checked by City Volunteer Coordinator contacting staff who signed below.)

Location of Work: ______________________________________________________________________
Type of Work: _________________________________________________________________________
I verify that I worked the hours as noted above and that I am donating the value of my volunteer service to
the group I have listed. The hours worked will be credited to the group’s Volunteer Value account. I also
acknowledge that I will receive no personal payment or personal compensation for my volunteer service.
I further certify that all the information contained herein is true to the best of my knowledge. By signing
this form, I hereby acknowledge and agree that I am not an employee or agent of the City of Roswell and
that I am not entitled to any remuneration or benefits provided to employees of the City of Roswell,
including but not by way of limitation, wages, retirement, worker’s compensation, insurance or disability.
I do hereby agree, for myself, my heirs, my personal representatives and assigns to release, waive and hold
harmless the City of Roswell, its officers, employees and agents from any and all claims for damages
resulting in injury, including death, or damage to or loss of personal property, including any vehicle
operated by me, which occurs in connection with or arising out of my participation in the aforesaid
volunteer activities.

Volunteer Signature: _____________________________________________ Date: _________________

This section to be completed by City Staff overseeing service/work completed by the volunteer listed above.
By signing as an employee of the City of Roswell, I verify the group member/volunteer worked the hours described above
Staff Name (Print): ________________________________________________________________________________________
Staff Signature: ____________________________________________________________ Date: _________________________
.

DRAFT

Request to Redeem Volunteer Value Credit
Name of Group: _______________________________________________________________________
Your Name (print): _____________________________________________________________________
Title/Role in Group: ____________________________________________________________________
City Facility/Property Requested (Description & Location): _____________________________________
_____________________________________________________________________________________

Date Facility Requested: ________________________________________________________________
Time Requested for Use From: ____________ ☐ AM

☐ PM

To: ____________ ☐ AM

☐ PM

Total Cost of Rental for Requested Facility/Property: __________________________________________
Total Number of Volunteer Value Hours Needed (1 Volunteer Value Hour = $25 Credit): _____________

By signing below, I verify that I am authorized by the above named group to make this request on behalf of our
group. I authorize the City of Roswell to apply the required number of Volunteer Value credits from this group’s
account toward the above requested rental fee.

________________________________________________________________ ___________________
Signature of Person Submitting This Request
Date

To be signed by City staff noted below to approve this credit request.
_________________________________________________________________________
Volunteer Value Program Staff

___________________
Date

_________________________________________________________________________
City Supervisor of Requested Facility/Property

___________________
Date

DRAFT

Volunteer Value Service/Work Approval Request

Name of Group: _______________________________________________________________________
Your Name (print): _____________________________________________________________________
Title/Role in Group: ____________________________________________________________________
Description of service/work that group members would like to do: _______________________________
_____________________________________________________________________________________
Location where work/service will be done: __________________________________________________
City Department Supervising Event or Work: ________________________________________________
By signing below, I verify that I am authorized by the above named group to make this request on behalf of our
group. I authorize the City of Roswell to apply donated hours of participating members as Volunteer Value
credits to this group’s account to be used toward approved City facility/property rental fee. Each participating
group member must complete Volunteer Value Hours Verification form for hours served to be credited.

________________________________________________________________ ___________________
Signature of Person Submitting This Request
Date

To be signed by City staff noted below to approve this service/work request.
_________________________________________________________________________
Volunteer Value Program Staff

___________________
Date

_________________________________________________________________________
City Staff Supervising Department Service/Work

___________________
Date

DRAFT

ROSWELL NEW MEXICO
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Regular Meeting

Item No.

Meeting Date:
COMMITTEE:

General Services

CONTACT:

Juanita Jennings

CHAIR:

Juan P. Oropesa

ACTION REQUESTED:
Consider approval of the adoption of the Collection Development Policy Number LB003

BACKGROUND:
Initiated by: Enid Costley, Library Director
Public libraries in New Mexico are required to have a Collection Development Policy. The Collection
Development Policy is to be reviewed, updated, and filed with the New Mexico State Library every five (5) years.
The Roswell Public Library Collection Development Policy is scheduled to be reviewed, updated and filed with
the New Mexico State Library by June 30, 2022.
Once approved by the Roswell City Council, the Library Board of Trustees will be tasked with reviewing the
Collection Development Policy every 5 years. The Roswell City Council will only need to approve the Library
Collection Development Policy if updates are needed.
FINANCIAL CONSIDERATION:
To be eligible for State Aid, public libraries must have on file with the New Mexico State Library a Collection
Development Policy.
LEGAL REVIEW:
Legal has reviewed the proposed policy.
BOARD AND COMMITTEE ACTION:

STAFF RECOMMENDATION:
Consider approval of the adoption of the Collection Development Policy Number LIB003
ATTACHMENTS
Collection Development Policy Number LB003

City of Roswell Policy
Effective Date: 4/18/2022
Revision Dates:
1.0

Policy Name: Collection Development
Policy Number: LB003
Page 1 of 4

Purpose:
The Collection Development Policy is one of the Library’s fundamental policy
documents. It outlines the philosophies that create and shape the Roswell Public
Library’s unique collection, the practices that maintain it over time and the guidelines
that help the collection respond to community needs while protecting the collection
from societal and political pressures. The Collection Development Policy ensures that
over time, the Roswell Public Library’s collection will remain on course, reflecting the
needs of community, while creating unique experiences of meaning and inspiration for
the individual customer.

2.0

Definitions:
2.1
2.2
2.3

2.4

Mission Statement: The mission of the Roswell Public Library is to transform lives
by educating, inspiring and connecting people.
Vision Statement: The vision of the Roswell Public Library is an educated,
connective community of readers, learners, doers and dreamers.
Philosophy and Scope of the Collection: The Roswell Public Library collects
materials, in a variety of popular formats, in support of its function as a major
information source for the needs of our population. The collection also serves
the popular and recreational needs of the general public, and reflects the racial,
ethnic and cultural diversity of the community. Customer use is the most
powerful influence on the Library’s collection. Circulation, customer purchase
requests and holds levels are all closely monitored, triggering the purchase of
new items and additional copies of high demand items. Inherent in the
Collection Development philosophy is an appreciation for each customer of the
Roswell Public Library. The Library provides materials to support each
individual’s journey, and does not place a value on one customer’s needs or
preferences over another’s. The Library upholds the right of the individual to
access information, even though the content may be controversial, unorthodox,
or unacceptable to others. Materials for children and teenagers are intended to
broaden their vision, support recreational reading, encourage and facilitate
reading skills, supplement their educational needs, stimulate and widen their
interests, lead to recognition and appreciation of literature and reflect the
diversity of the community. The reading and viewing activity of children is
ultimately the responsibility of parents or guardians, who guide and oversee
their own children’s development. The Roswell Public Library does not intrude
on that relationship.
Scope of Holdings: Holdings include core fiction and nonfiction collections and
include materials of an enduring nature as well as current-interest materials.
Holdings include information in multiple formats and languages to represent the
diverse viewpoints and interests of the community the Roswell Public Library
serves. Library staff regularly evaluates the collection to ensure its relevance.
Accountability. Communication. Excellence. Integrity. Teamwork.

City of Roswell Policy
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2.9

Policy Name: Collection Development
Policy Number: LB003
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Holdings concentrate on materials of high interest. The Reference Collection
contains current and historical non-circulating publications and online resources
to support reference service for the general public, students, and business
people. Included in the system Reference holdings are separate curated
collections for New Mexico and Genealogical materials.
Scope of the Online Collection: The Online Collection represents the diverse
viewpoints and interests of the entire community the Library serves. This
collection includes citation and full-text databases; e-books, e-audio books, and
other downloadable and streaming media; and instructional programs as funding
allows.
Scope of the Non-traditional Collection: The Non-traditional Collection provides
members of our community access to information, art and technologies they
wish to explore and understand or to which they may not normally have access.
This collection also provides access to many cultural and educational services for
many of our customers.
Philosophy of Collection Management: The Library’s collection is a living,
changing entity. As items are added, others are reviewed for their ongoing value
and sometimes withdrawn from the collection. Great care is taken to retain or
replace items that have enduring value to the community. Decisions are
influenced by patterns of use, the capacity of the location and the holdings of
other area libraries. Staff evaluates the collection regularly to maintain its vitality
and usefulness to the community.
Responsibility for Collection Management: The final authority for the Library
collection rests with Library Administration. Implementation of the collection
development policy and management of the collection is assigned to Library
staff.
American Library Association Library Bill of Rights: The American Library
Association affirms that all libraries are forums for information and ideas, and
that the following basic policies should guide their services.
2.9.1 Books and other library resources should be provided for the interest,
information, and enlightenment of all people of the community the
library serves. Materials should not be excluded because of the origin,
background, or views of those contributing to their creation.
2.9.2 Libraries should provide materials and information presenting all points
of view on current and historical issues. Materials should not be
proscribed or removed because of partisan or doctrinal disapproval.
2.9.3 Libraries should challenge censorship in the fulfillment of their
responsibility to provide information and enlightenment.
2.9.4 Libraries should cooperate with all persons and groups concerned with
resisting abridgment of free expression and free access to ideas.
2.9.5 A person’s right to use a library should not be denied or abridged
because of origin, age, background, or views.

Accountability. Communication. Excellence. Integrity. Teamwork.
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2.9.6 Libraries which make exhibit spaces and meeting rooms available to the
public they serve should make such facilities available on an equitable
basis, regardless of the beliefs or affiliations of individuals or groups
requesting their use.
Funding sources: Funding for materials purchased by the Roswell Public Library is
primarily general services funds approved annually by the Roswell City Council.
Funding may also be provided through gifts and grants.

Collection Management:
3.1 The final authority for the Library collection rests with Library Administration.
3.2 Implementation of the collection development policy and management of the
collection is assigned to Library staff.
3.3 The Roswell Public Library disposes of materials that have been withdrawn
according to the criteria for weeding and withdrawal outlined below.
3.4 The Friends of the Public Library organization serves as an instrument for the Library,
reselling and redistributing Library materials that are withdrawn from the collection
or donated to the Library and designated by the Library for resale.

4.0

Withdrawing Materials:
4.1

4.2

5.0

The following criteria are used in selecting materials for withdrawal:
4.1.1 Damage or poor condition
4.1.2 Number of copies in the collection
4.1.3 Relevance to the needs and interest of the community
4.1.4 Current demand and frequency of use
4.1.5 Accuracy and timeliness
4.1.6 Not of local interest
4.1.7 Not relevant to the Roswell Public Library reference collections
4.1.8 Availability elsewhere including other libraries and online
4.1.9 Not deemed to be of an enduring nature
Sale of withdrawn items will be carried out in the manner most advantageous to
the Library.

Gifts:
5.1
The Roswell Public Library accepts donations of books and a few other materials.
5.2
The Library retains the authority to accept or reject gifts.
5.3
Library staff and/or representatives from the Friends of the Public Library
organization make all decisions as to the use, housing and final disposition of the
gift.

Accountability. Communication. Excellence. Integrity. Teamwork.
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Complaints and Censorship:
6.1
The Roswell Public Library will uphold the American Library Association’s Library
Bill of Rights.
6.2
The Roswell Public Library will use the following procedure if a patron has a
complaint about library materials.
6.2.1 The concerned patron will be offered the opportunity to discuss her/his
concern with the Library Director and/or staff person responsible for
selection.
6.2.2 If the patron is dissatisfied with this discussion and wishes to pursue the
issue, she/he will be required to complete and submit a Statement of
Concern form.
6.2.3 The Director will review the complaint and Statement of Concern form,
and will respond in writing.
6.2.4 If the issue is still not resolved to the patron’s satisfaction, the complaint
will be taken to the Library Board, along with any supporting
documentation from the patron and/or the Library Director.
6.2.5 The Board will prepare a written response to the patron.

Approved as
to Form:

Date:
City Attorney

Policy Approved:

Date:
Joseph Neeb, City Manager

Council Ratification
Date:
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Item No.

Meeting Date:
COMMITTEE:

General Services

CONTACT:

Juanita Jennings

CHAIR:

Juan P. Oropesa

ACTION REQUESTED:
Information Only

BACKGROUND:
Initiated by: Enid Costley, Library Director
Updates to the fines and fees for Library materials will allow the Roswell Public Library to recover the cost of
replacing library materials.

FINANCIAL CONSIDERATION:
Fines and fees will allow for the Roswell Public Library to recover the cost of replacing library materials.
LEGAL REVIEW:
Legal has reviewed the proposed Fine and Fee Schedule and is reviewing a resolution.
BOARD AND COMMITTEE ACTION:

STAFF RECOMMENDATION:
Information Only.
ATTACHMENTS
Library Fee and Fine Schedule

Roswell Public Library
Fees and Fines for Library Materials
FEE DESCRIPTION
Libarary materials -fine for overdue item

CURRENT

AMENDED/NEW

AMOUNT

AMOUNT

$0.20 per day

no change

COMMENT ON CHANGE
If damage is deliberate, then we would rather curtail
privileges. If not intentional, for example done by a
minor and as we are able to repair this in house, we
would rather not charge for this removal of tables or
tags. It is not cost effective to use staff time to track and
collect this fee.
It is not cost effective to use staff time to track and
collect this fee. We are able to repair this damage in
house.
It is not cost effective to use staff time to track and
collect this fee. We have extra playaway covers and are
able to repair this in house.
We feel this is redudent.
It is not cost effective to use staff time to track and
collect this fee. We have extra DVD covers and are able
to repair this in house.
It is not cost effective to use staff time to track and
collect this fee. We can repair this in house
It is not cost effective to use staff time to track and
collect this fee. We have extra audio book covers and can
repair this in house.
It is not cost effective to use staff time to track and
collect this fee. We have extra CD cases and can repair
this in house.

Library materials -removal of lables or tags

$5.00 per item

omit

Library materials - removal of mylar cover

$1.50 per item

omit

Library materials - damage to playaway cover

$5.00 per item

omit

Library materials - damage to bindary

$8.95 per item

omit

Library materials - DVD returned without case

$3.00 per item

omit

Library materials - damage to DVD cover

$1.50 per item

omit

Library materials - damage to audio book cover

$1.50 per item

omit

Library materials - missing or damaged CD pockets

$1.00 per item

omit

Library materials - missing or damaged CD

one slot ($1.00)
two slots ($2.60)
four slots ($3.00)
and six slot ($3.40)

cost of orginal or replacement cost

Lost item - book

Charge is for the original cost of the item that is
noted on the catalog record. If there is no note on
the record refer to Books in Print/Publisher
cost or orginal cost
Website or Amazon to determine the replacement
or replacement
cost. If the book is not listed in Books in Print cost
cost
is based on the item format as determined by the
most recent School Library Journal Annual book
Allows for Library staff to put a price on replacement
prices article.
cost, if the items does not have the cost of the item in

The change allows for the Library to recover the cost
replacing the item. The Library does not have services
with the vender to replace missing disc.

the library record.

Roswell Public Library
Fees and Fines for Library Materials
CURRENT

AMENDED/NEW

AMOUNT

AMOUNT

Lost item - magazine

$5.00 per item

cost of orginal or replacement cost

Addresses the rising costs of print materials and allows
the Library to recover the cost of replacing the item.

Lost item - DVD

$20.00 per item

cost of orginal or replacement cost

Addresses the varied costs of a DVD and allows the
Library to recover the cost of replacing the item.

Lost item - audio book

$35.00 per item

cost of orginal or replacement cost

Lost item - playaway

$35.00 per item

cost of orginal or replacement cost

Hotspot device

new

replacement cost

Hotspot cord

new

replacement cost

Addresses the increase cost of audio books and allows
for the Library to recover the cost of replacing the item.
Addresses the costs of playaways and allows the Library
to recover the cost of replacing the item.
Address the cost of Hotspots and allows the Library to
recover the cost of replacing the item
Address the cost of Hotspots cord and allows the Library
to recover the cost of replacing the item

Hotspot case

new

replacement cost

Lost item - CD

$35.00 per item

cost of orginal or replacement cost

$1.00
$0.00
$0.00
$0.00

$0.00
no change
no change
no change

FEE DESCRIPTION

Replace lost or damaged library card or Tech card
Replacement of expired library card or Tech card
Interlibrary loan fee
Place item on hold

COMMENT ON CHANGE

Address the cost of the Hotspot case and allows the
Library to recover the cost of replacing the item.
Addresses the varied and increase costs of CD and allows
for the Library to recover the cost or replacing the item.
Good customer service.

2022 March Monthly Report
Revenue Report:
Open a total of 31 days and welcomed a total of 2,488 guests with a total of $11,155.32 in admissions
revenue.

Tickets Sales March 2022
03/27-03/31

$990.44

03/20-03/26

$3,129.75

03/13-03/19

$4,930.90

03/06-03/12

$1,655.30

03/01-03/05

$448.93

$-

$1,000.00

$2,000.00

$3,000.00

$4,000.00

$5,000.00

$6,000.00

Total Visitor Comparison
2978
2533
1445
635

2488
1889
1666
1636
923

2408
1904
1229
0

1342
0

01008

Apr

May

Jun

0

0626

Aug

Sep

0

0724

Nov

Dec

Jan

Feb

Mar

2533

2978

1889

0

0

0

0

0

0

0

0

0

2021

1445

1666

1636

1229

1342

1008

1904

823

626

2408

922

724

2022

635

923

2488
2021

Oct

0922

2020

2020

Jul

0823

2022
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# of Visitors by Area
March 2021
April 2021
May 2021
June 2021
July 2021
August 2021
September 2021
October 2021
November 2021
December 2021
January 2022
February 2022
March 2022
YTD Total # of Visitors

Roswell
Only
558
547
569
280
604
337
286
2408
514
356
362
519
1150

NM
Visitors
(excluding
Roswell)
587
354
421
304
560
232
153
231
215
150
130
260
631

US
Visitors
(Excluding
NM)
486
328
352
424
740
254
155
150
188
214
138
134
696

International
Visitors
5
0
0
0
0
0
0
0
5
0
5
10
11

Unknown
0
0
0
0
0
0
32
0
0
0
0
0
0

Total
Visitors
1636
1229
1342
1008
1904
823
626
2789
922
724
635
923
2488

8,490

4,228

4,241

36

32

17,027

Memberships:
We welcomed a new Senior & Military Membership and 3 new Family Membership as well as 2 Dual
Membership renewal to the zoo in March for a total of 7 memberships sold with a total of 152 total
year-to-date. (March-March)
Zoo Retail Store:
 Total merchandise sales for the month of February is $1,107.18.

Top Items Sold: March 2022
$886.90

$190.0019
WOLF PLUSH

$160.0016
TORTOISE
PLUSH

$77.00 11

$52.50 10

$141.75 9

BLACK BEAR
WILD
PUPPET
WOODEN
PLUSH
SUNGLASSES

WALLABY
PLUSH

Series1

$168.00 8

$47.25 3

$50.40 3

BALD EAGLE
PUPPET
PLUSH

ELK PLUSH TRUCKER HAT

TOTAL

Series2
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Total Revenue:
Merchandise
6%

Concession
5%

Events
0%

Sales

Rides
9%

Birthday
Parties/Rentals
6%
Memberships
3%

Donations
3%

Donations tubes
1%
CP
Donation
s
0%

Education Programs
9%
Admission Fees
58%

Birthday Parties/Rentals

Memberships

Donations

CP Donations

Donations tubes

Admission Fees

Education Programs

Concession

Events

Rides

Merchandise

Revenue Breakdown:
Birthday Parties :
Memberships:
Donations:
CP Donations:
Donations tubes:
Admission Fees:
Education Programs:
Concession:
Events:
Rides:
Merchandise:
Total March Revenue:

$1,224.50
$500.00
$553.01
$20.00
$235.85
$11,155.32
$1,746.50
$949.35
$30.00
$1,774.50
$1,107.18
$19,296.21

Education:
Education Events at the Zoo:
 3 parties with animal encounters.
 1 parties without animal encounters.
 1 formal talk at meeting.
 1 private tour with terminally ill child being sworn into Roswell PD.
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3 informal talks on grounds.
1 Youth Group.
3 School Groups.
2 Off-site programs.
Spring Break Camps.
415 people reached.

Spring Break Camps:
 Average of 11 children each day of camp.
 Kids were active and engaged in the program.
o Able to repeat in their own words 90% of things taught.

School Tours:
 Have booked multiple tours and are receiving more calls daily.
 One teacher remarked “I wanted to say thank you so much for one of these best, most
organized field trips we have ever experienced with the Zoo!”
Education Animal Collection:
 Received new housing tank for Red-tailed Boa. Will be place in the old concessions/reptile
building. Will be working on a window for guest to get better viewing.



Spoke with ABQ Bio Park and they are willing to relocate their bearded dragon to us after reptile
building is complete.
4|Page



Determined placement in reptile building for new enclosures.

Animal Care:


Spent a little time doing a deep clean of the commissary to address any USDA concerns:
This included scrubbed commissary floors and walls, Flex sealed tops of freezers, Flex sealed
shelfs in refrigerator, Deep cleaned the refrigerators, Replaced shelves for dishes and Installed a
new shelf.




Pot-bellied Pig to vet for hoof trim and tusk trim.
We sent the male capybaras to vet to be neutered, as we do not want them breeding to their
sister.
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Red Fox (Luna) to vet for yearly health exam.



Worked on putting together Vet care list for zoo animals for the remaining part of the calendar
year.
Bull Elk “Garrett” shed his antlers. We will be moving both adult elk to new pen in April and
vasectomizing the male at that time.






Worked with boy scouts to build cardboard fort for raccoon enrichment.
Worked on beaver pond. Discussing how to reseal the pool so that it holds up better overtime
to reduce/eliminate need for painting in the future.
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Assisted with school animal encounters, career day, and school visits.
Ordered walk-in 5X5 Cooler/10x10 Freezer to hold animal feed and diets. Will be installed in
June upon arrival of unit.

Grounds Care:







Moving forward on Butterfly Garden Exhibit Opening 5/7/22.
o Proofs for Butterfly Exhibit signs received, designs confirmed and in fabrication.
o Ordered butterfly houses to be placed in exhibit.
o Waiting for plants to be delivered and planted.
Reptile Building – We have been working on removing any moldy drywall and replacing
insulation, drywall and framing for this building, as we await for inspection approval of the roof.
We will also be updating electrical needs for this building to provide proper heating and lighting
for specimens housed in this building.

Work on grounds irrigation to get ready for the season.
Finishing work being done on Elk enclosure. Adult Elk set to move in April.
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Safety:




Step by Auodads re-painted with safety yellow, so guests have a visual cue of this trip hazard.
Fire Extinguisher checked.
River safety barrier is completed. This will address concerns I had about children running off the
embankment with no reasonable visual barrier.

Events:




Upcoming Events:
o Kid’s Stampede 4/9/22 a Kid’s fun run.
o Earth Gone Wild 4/23/22 a New Earth Day Event. An opportunity for Roswell businesses
and state/federal parks to explain what they are doing to help keep our planet green. Zoo
staff will show how to make bird feeders out of old bottles, also have some games for kids
to play
o Brew at the Zoo 4/30/22 5-9 p.m. Our Friends of the Spring River Zoo support organization
is responsible for organizing this return of a community favorite. Sampling NM breweries
and other beverages. Live Music, Lawn Games and Food Trucks. You can purchase tickets
to this 21+ event, online www.friendsofspringriverzoo.org
o Bounce House Bash 6/4/22, a new event. Let kids celebrate the end of school. Featuring
face painting, animal encounters, bounce houses, food trucks.
Other Events to be announced:
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o
o
o
o
o

Movie in the Park (August)
Bitter Lakes Dragonfly Festival (September)
Night of the Living Zoo (October)
Member’s Appreciation Brunch (November)
Giving back to Roswell Community Drive (December)

Administration/Staff:


Staff Training: Educational Coordinator, Animal Curator, and Guest Service Supervisor visited
ABQ Bio Park.
o Met with Education and Guest Service supervisors
 Determined areas that we can improve
 Generated new event ideas
 Determined better practices of tracking programs
 Offered advice on staffing/pay structures
o Toured butterfly garden and bugarium with curator
o Toured reptile building with curator
o Spoke with vets regarding increases our level of care for our animals.
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APRIL 2022

MONTHLY REPORT

MARCH ATTENDANCE

MARCH REVENUES

2022
1965

2021
472

2020
489

2019
1464

EVENTS/PROGRAMS

568

0

30

115

ADMISSIONS

CLASSES

321
881
205
156

0
0
0
0

165
142
237
713

CLASSES

0
9

0
10

0
1

241
407
249
233
215

14
3,238
7,059

2
484
902

1,777
5,115

MUSEUM

PLANETARIUM
SCHOOL/ADULT TOURS
FACILITY USE
OUTREACH
VOLUNTEER VISITS
MUSEUM BUSINESS
MARCH TOTALS
YEAR TO DATE TOTALS

PLANETARIUM
MEMBERSHIP
FACILITY USE
STORE

18

MARCH TOTALS
YEAR TO DATE TOTALS

2022
10,089
6,881
4,181
1,275
600
1,804
24,830
50,573

2021
1,253
2,266
0
2,610
0
4,002
11,431
23,493

2020
N/A
0
871
1,465
250
2,269
4,855
23,558

2019
N/A
4,276
1,191
2,885
0
6,234
14,586
30,620

3,055
7,978

MARCH ADMISSIONS AND PROGRAMMING
MUSEUM ADMISSIONS

VISITS for MONTH REVENUE for MONTH

YEAR to DATE VISITS

YEAR to DATE REVENUE

Members

48

Children 15 and under

436

Adult Residents

35

245

96

672

Adult Non-Residents

475

4757

867

8677

Adult Combo Ticket

114

968

183

1555

Seniors

362

2541

565

3962

Military

110

770

204

1428

Student (16+)

105

735

196

1386

Museums for All

23

69

28

84

Senior Free Days

56

123

Resident Free Day

192

475

9

29

NARM (free)

131

0

Store Only

0

TOTALS

CLASSES

$10,089

SESSIONS for MONTH

3,504

ATTENDANCE

STUDENTS

19

41

new memberships

renewals

169
4

11

44

16

54

108

TOTAL

OCCURRENCES for MONTH

65

321

ATTENDEES

PARTNERSHIP

RAiR Lecture and Reception

1

75

RAiR Foundation

Second Saturday Art Activity

1

247

RMAC Foundation

Second Saturday Planetarium

1

159

Yoga in the Museum

1

14

Sew Crafty

4

50

Tabletop Game Day

1

15

Outdoor Sketch Club

2

8

TOTAL

568

ATTENDEES

Planetarium General Shows

67

881

TOURS/GROUP VISITS

GRADE(S)

STUDENTS

ADULTS

GALLERIES

36

X

5

X

36

X

NA

Clovis Boy Scouts, 3/12

NA

Road Scholars, 3/19

NA

Private Group, 3/21

NA

4

X
X

K

20

4

4th

70

5

115

90

TOTALS

volunteer hours

18

volunteer hours

4,726

Road Scholars, 3/5

25

8

FOR
MONTH
YEAR
to DATE

SHOWS for MONTH

Vallery View, 3/30

14

renewals

VOLUNTEERS

$17,764

Adult Clay Class

Sidney Gutierrez Elementary, 3/24

8

new memberships

current active
members

1

1965

Kids Clay Class

PLANETARIUM

FOR
MONTH

3

Clay Open Studio

EVENTS/PROGRAMS

current active
memberships

YEAR
to DATE

Artisan Market (Dec)
Member Guest Pass

MEMBERS
473
756

603

PLANETARIUM

X

X
5

2

981
367

8

volunteers

18

volunteer visits

FACEBOOK
FOLLOWERS

INSTAGRAM
FOLLOWERS

E-NEWSLETTER SUBSCRIBERS

ACTIVITIES & HIGHLIGHTS
EXHIBITIONS

JUNE GRATTON WORKSHOP

The Roswell Artist-in-Residence exhibition,
Kate Turner: Somewhere That’s Green, opens
May 6 at 5:30 pm with an artist talk and
reception. Turner is a visual artist and writer
from West Chester, Ohio. She uses various
art making processes including sculpture,
installation, film, fashion, and performance
to abstract memories and experiences she
has from growing up as the product of a
transracially adopted child in the Midwest
United States. Through her storytelling, she
examines contemporary issues surrounding
identity, race, and gender.

A Lorene Johnson Gratton Workshop will
be held on June 25-26 led by Bernardo,
NM, artist and educator Laura Wacha in
the medium of papier mache. Gratton
Workshops are funded in part by an
endowment initiated by Lorene Johnson
Gratton to inspire adults to take part in
art classes. The funds allow for talented
teaching artists from around the country to
lead weekend workshops at the museum
in a variety of media. Registrants pay what
they can up to $125. All materials are
included. To register and for more details,
please visit www.roswellmuseum.org.

Two new exhibitions, curated from the
permanent collection, are currently on
display. Fritz Scholder: Focus on the Figure
presents 23 lithographs: 5 group portraits
and 18 portraits of individuals by the
acclaimed artist Fritz Scholder (1937-2005).
Throughout his career, Scholder sought to
deconstruct the romanticized stereotypes
of Native Americans and re-present them in
more realistic terms. Praised for its honesty
and refutation of Indigenous American
stereotypes, Scholder’s work has helped
catalyze advocacy for Native American
rights and he inspired an entire generation
of Native American artists.
The second installation is Roy De Forest:
Irreverent Magic. De Forest described
himself as an “obscure visual constructor of
mechanical delights.” The 8 lithographs on
display feature maximalist compositions of
canines, embarking on enigmatic quests
across fantastical landscapes.
FILM SERIES
The Museum will be presenting a film
series on Thursdays in May at 6 pm. Titled
Circular Time: Documentary Futurisms and
curated by Roswell Artist-in-Residence
Marie Alarcón, the series presents genreand time-bending films focused on the
simultaneous past and future. The series
features work by global filmmakers
responding to the repetitious “now” with
creativity and resistance. Admission to
the films will be included with museum
admission and is free for Members. The
series is generously sponsored by the RMAC
Foundation.

CELEBRATING THE ARTS
A statewide advocacy group for the arts,
Creative New Mexico, co-sponsored the
Museum’s Second Saturday on April 9,
from 10 am to 1 pm, as part of a statewide
celebration. Mayor Jennings kicked-off
the event with a proclamation in honor
of museums and cultural organizations.
Teaching artists were on hand to present
a corn husk doll making activity, and
local cultural organizations distributed
information on their offerings. Participating
organizations included Anderson Museum
of Contemporary Art and Roswell Artistin-Residence Program; Bone Springs Art
Space; Creative New Mexico; Eastern New
Mexico University-Roswell Art Department;
Historical Society for Southeast New
Mexico; Main Street Arts; Miniatures and
Curious Collections Museum; Roswell Fine
Arts League/The Gallery; Roswell Symphony
Orchestra; The Liberty, Inc.; and a newly
forming Fiber Arts Guild.
Second Saturdays offers free museum
admission to Roswell residents along with
an art or science activity from 10 am to 1
pm. A free, kid-friendly planetarium show
is offered at 11 am. Non-Residents may
participate with museum admission. May’s
activity will be making “seed bombs” to help
plant flowers at home.
STAFF
Victoria Macias recently joined the staff as
a part-time Museum Store Clerk, working
primarily on weekends. She has a strong
background in retail and customer service
that will serve her well in the position.

The Roswell Museum is one of 13 regional
arts institutions comprising Desierto
Mountain Time (DMT), a consortium of
artists, educators, curators, activists, and
museum administrators from organizations
in Arizona, Chihuahua, Colorado, New
Mexico, and Texas. The group aims to
connect our local communities with
larger networks regionally and to support
each other in creating a more vibrant
and interconnected regional arts system.
Curator of Collections and Exhibitions Aaron
Wilder attended a DMT-member trip April
9-11, 2022. The trip included visits to DMT
partner organizations in Las Cruces, New
Mexico (New Mexico State University Art
Museum), El Paso, Texas (The Rubin Center
for the Visual Arts), and Ciudad Juárez in
Chihuahua, Mexico (Museo de Arte de
Ciudad Juárez). Aaron’s participation was
mutually beneficial to him professionally
as a fairly new employee as well as to the
Roswell Museum and the City of Roswell
through the formation of stronger working
relationships with colleagues at other
regional entities and higher visibility
of Roswell to the constituencies of arts
institutions in the broader region.
RENOVATIONS + BUILDING REPAIRS
A Scope of Work agreement has been
signed with Huitt Zollars Architects. The
work is to include a master plan to explore
future facility needs and updates, phase
1 renovations concentrated on the store
move and lobby/facade improvements,
external signage and flooring replacements.
$709,000 has been allocated from the state
to aid with these projects.
The PGA Gallery Lighting Repair has
been scheduled. The project, which will
split the track into an additional circuit, is
being funded in part by Xcel Energy who
generously funded the 2019 LED Lighting
Upgrade in 2019.
Four aged HVAC units will be replaced in
the coming months. The units, some of
which are more than 30 years old, have
surpassed their life expectancies and
the parts for repair are no longer readily
available. An additional unit is being added
to cool a server room.

March 2022
Recreation Monthly Report

COMPARISONS
2022 March

2021 March

2022 YTD

2021 YTD

Revenue

$35,427

$14,364

$310,303

$68,855

Attendance

8,8937

1,869

51,823

14,995

Highlights
Recreation
 Researching alternative registration software
platforms.
 The Youth Sports Department is planning to
enter into a partnership with Game Changer.
(More to come next month).
Roswell Recreation Center
 Memberships sold: 78
 Spring Break Camp was full with over 40 kids
registered.
 16 participated in our inaugural March
Madness Free Throw and 3 Point Shootout.
 14 teams registered for the Adult Volleyball
League that is starting in April.

REVENUE
CONTRIBUTORS
Pool Membership

$8,030

Recreation Programs

$5,262

Pool Admissions

$5,060

Recreation Admissions

$3,235

Recreation Sports

$2,898

Recreation Rentals

$2,890

Concessions

$2,534

Pool Programs

$2,379

Recreation Memberships

$1,183

Adult Center Rentals

$525

Adult Center Programs

$210

Adult Center Admission

$191

Merchandise/retail store
$103
Roswell Aquatic Center
 Lifeguards participated in their monthly in-service.
 Three staff members completed the Lifeguard Certification. This included the Recreation
Director and Aquatics Supervisor.
 St. Patrick’s Day Event was a big success!! Around 97 people came and most were non-members
that pay our drop-in fee rate. Over two dozen prizes were given out to the kids.
 Classes are having good turn-outs in terms of participation. Morning Water Aerobics, Pilates
and Evening Aerobics are our biggest attractions.
 Participation is steady for private swim lessons and Level 1 swim lessons.
 Over 2,800 individuals used the pool this month.

Roswell Adult Center
 Over 700 individuals visted the center this month.
 New programs include 7 Group exercise classes and 2 craft classes.
 Domino’s players are continuing to increase.
 Lapidary “rock hounds” are continuing to enjoy themselves and are plannng to do a few clinics
in order to attract more awareness to the art.
 Approximatley 30 individuals participated in the St. Patricks Day scavenger hunt.
 The recreation department spent a day organizing and clearing out any clutter from the center.
Facility Maintenance/Projects
 Flooring at the Cielo Grande concession area is complete.
 All sports fields are de-winterized, with the exception of Joe Bauman(will be complete in April).
 The outdoor pools have begun the de-winterizing process.
Next Month
 Adult Co-Ed Volleyball league games begin.
 Youth Soccer Registration will take place.
 Aqua Egg Hunt takes place on April 16.
 Rec Center Glow in the Dark Dodgeball on April 22.

Roswell Public Library
March 2022
Accomplishments

Building Improvements

Front Door – The front door hinge was replaced. It now has a piano hinge.
Library Park – Holloway Construction will begin work on the Library Park in April. Work includes
redoing the concrete pad and installing a fence.
Picture Book Shelving – Library staff replaced 308 9-inch shelving with 308 11-inch shelving so that
the picture books fit better on the shelves and the collection is neater. We use 11-inch shelving
from the oversize collection, paperback collection and genealogy collection.

Service Improvements

Check In Procedures – We implemented new check-in procedures to insure items put on the
shelves are clean and in good condition. Items with torn pages or covers, and broken binding are
repaired before they are shelved. Items beyond repair will be considered for replacement. We
have also formalized our procedures so that items waiting to be shelved are easier to locate. For
example, we have reinstated our sorting carts by collection area (for example, fiction, large print
fiction, children’s fiction and picture book fiction.) and within these collection areas, the books are
in Dewey call number order on the carts.
Update Website – Lacey Harrell and Robert Briggs received website training by the Public Affairs
staff. Changes to the website include; updates to the library calendar, sharing program information
(summer reading program, raise a reader, and be super reader), adding Roswell history, and
information on the memorial brick program.
Public Library Association Conference – Bentley Clark attended the Public Library Association
Conference and shared presentation information with staff. New Mexico State Grant was used to
pay for conference registration, and travel related costs.
Children’s Scavenger Hunt – One of the monthly things that children of all ages enjoy is the picture
scavenger hunt in the children’s area. As research shows that people need to visit a site at least
three times before, they feel comfortable at a site. This simple program is a fun way to help
children feel comfortable and learn where things are in the children’s area. Children who complete
the scavenger hunt receive a small prize (donated by the Friends of the Library), which allows the
child a positive interaction with library staff.

Project Progress

New Mexico Library on the Go – Agreement to join the New Mexico Library to Go Consortium has
been signed and an implementation date is set for April 4. The consortium purchases and shares
e-books, e-audio books, and e-magazines among the member libraries with library service areas of
100,000 or less. The service advantages are that our patrons would have more titles available for
them to borrow and the platform fee through the consortium is less then what we are currently

paying. The service disadvantage is that all our users will need to reconfigure their devices so that
they are directed to the New Mexico Library to Go Consortium website.
Program Equipment – We will be using grant funds to purchase two 60-65 inch televisions. One
television will be placed in the Malone Room, children’s program room. The other television will be
placed near the reference desk to be used to promote upcoming programs and service
improvements. Included in the project is installing wiring for laptop and iPad.
Storywalk© - We will be using funds donated by Dan Evans to purchase a Storywalk© on the west
side of the library. Pages of the deconstructed picture books will be displayed through a series of
16 to 20 holders. Holders have been ordered through Barking Dog Exhibits.
Budget – The Roswell Public Library budget was submitted with additional funds related having a
mobile service van (bookmobile). The additional funds include insurance, fuel and fluids, mobile
phone and staff. Once the bookmobile is approved as a branch library by the New Mexico State
Library then we would qualify for additional state-aid which would be used for the related expenses
and allow us to apply for reimbursement on internet equipment and services through e-rate.

Plans for April

Building Improvements






Finalize a quote for purchase and installation of Halo filters in the Library.
Have the Tree of Knowledge cleaned.
Complete work on the Library Park
Have repairs made to the sprinkler system. Repairs are scheduled for April 12, 2022.
Repair the toilet broken in men’s restroom. We believe that someone standing on it broke it.

Service Improvements




Finalize plans for the summer reading program.
The Play and Learn area is schedule to be installed April 12-15, 2022.
Switch our platform for online books and audio books to shared platform New Mexico Library on
Go.

Issues and Concerns





Roswell Public Library was gifted land in Eddy County along with three other local organizations.
The City Attorney has reached an agreement with the buyer.
We are waiting to dispose of the building on Davidson Drive donated to the Roswell Public
Library. The house has been put on the market.
The 2022 General Obligation Bond B Funds are slated to be on the November New Mexico State
Ballot.
The purchase of the Library hotspots has been delayed for a various reasons, including supply
shortages, delays in putting filters on the hotspots. Our concern is due to these delays we will
not be able to use funds for this project.

SPECIAL SERVICES DEPARTMENT
MARCH 2022

Number of Casket Burials
Number of Cremation Burials
Veteran’s Cemetery Casket Burials
Veteran’s Cemetery Cremation Burials
Acres in Inventory
Full-Time Employees (FTE) Equivalent
Total Revenue as of March 31, 2022

14
14
0
2
210
9
$ 30,795.00

MAINTENANCE







Dug, set-up, covered, and tamped for 30 services during the month
Set three upright headstones and three plaques at the Veteran’s Cemetery
Repaired seven sprinklers
Irrigation start up
5-gallon tree planting in block 30, 31, and 32
Shrub raising in blocks 40, 41, 42, and 43

SPECIFICS



Conducted a total of 30 services for the month of March
Had meeting with engineers and architects for Columbarium’s

Submitted by:

Ruben Esquivel
South Park Cemetery Superintendent

Approved by:

Jim Burress
Special Services Director

SPECIAL SERVICES DEPARTMENT
MARCH 2022

PRO SHOP
Revenues:

Category
Food and Beverage / Drinks
Food and Beverage / Snacks
Golf / Green Fees
Golf / Memberships
Golf / Services
Golf Carts
Merchandise / Accessories
Merchandise / Apparel
Merchandise / Clubs
Merchandise / Footwear
Merchandise / Gloves
Merchandise / Golf Balls
Merchandise / Headwear
Range Balls

Qty
825
641
2262
30
2
1703
87
1
1
3
26
67
12
479

Subtotal
$1,373.00
$983.36
$17,054.35
$7,314.00
$70.00
$21,026.00
$215.00
$47.00
$530.00
$134.00
$495.00
$507.00
$404.00
$2,511.00
$52,663.71

SPECIFICS




Paint and number the club storage room
Hosted Roswell High and Goddard High Tournament
All normal day-to-day operations

MAINTENANCE






Cut cups 10 times
Moved tee markers as needed
Dumped trash as need
Mowed greens four times a week
Mowed collars and approaches twice

Cost
$258.19
$298.44
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$556.63

Profit
$1,114.81
$684.92
$17,054.35
$7,314.00
$70.00
$21,026.00
$215.00
$47.00
$530.00
$134.00
$495.00
$507.00
$404.00
$2,511.00
$52,107.08














Removed 10 cutting units from fairway mowers and sharpened; also had to replace reel on
one unit
Continued weed eating around trees on the course
Repaired water leak 9 fairway, changed isolation valve 7 rough
Repaired water leak 13 next to green and adjacent valve 12 fairway
Replaced irrigation heads behind 16 green and 7 rough.
Removed and flushed out debris on several irrigation heads
Striving to return irrigation system to 100 percent functionality
Removed railroad ties on holes 3, 9, 11, 13, 14
Cleaned out a total of nine sand traps
On hole 9 converted two small bunkers into one larger bunker (easier to maintain); removed
all sand and replaced
Rebuilt two more bunkers on whole 9; removed all of the sand and replaced
Removed rocks from bunker on hole 7 and repaired

Submitted by:

Eric Chavez
Golf Course Manager

Approved by:

Jim Burress
Special Services Director

SPECIAL SERVICES DEPARTMENT
MARCH 2022

MAINTENANCE






Mowing grass on City properties as needed
Irrigation upkeep in parks and sports complexes
Spraying weeds
Clean-out Sunken Garden
Gopher control within sports complexes and parks

SPECIFICS

















Watered 1 day a week
Ground tree stumps
Added new trash cans in parks
Added new dog stations
Removed old play stations at Carpenter Park
Cleaned up disc golf for tournament
Planted new trees at Carpenter Park
Added new tables and trash cans at Carpenter Park
Rekeyed Noon Optimist
Installed cigarette butt ballet boxes on Main St. for Public Affairs Department
Changed out light bulbs at Noon Optimist
Repaired rock wall at Cahoon Park
Planted yuccas at bird sanctuary
Put lights on flag poles at POW/MIA Park
Painted well house at Stiles
Repaired and replaced new swings

Submitted by:

Rudy Chavez
Parks Superintendent

Approved by:

Jim Burress
Special Services Director

Connecting People to Places
BUS RIDERSHIP – MARCH 2022: 5,108

PROJECT UPDATES -- MARCH 2022

YTD 2021 Ridership ---- 12,204
YTD 2022 Ridership ---- 14,759 +25.6% from 2021



January
4,884

February
4,767

March
5,108

YEAR TO DATE RIDERSHIP CATEGORIES:
Adults
Students
Seniors
Disabled
Children
Wheelchair
Other

39.8%
20.5%
23.1%
8.8%
1.3%
1.6%
4.9%

PARATRANSIT RIDERSHIP – MAR. 2022: 373
≥60 Disabled
<60 Disabled
Wheelchair
Aide
Contract Ride

174
111
65
23
0

Respectfully submitted by Scott Furciniti and Chris
Moore. Approved by Becky Hicks, Transit Director















Planning face to face marketing with motels
in the area for shuttle service to and from
airport
NMTA Roadeo contest results for drivers
placed 6th and 8th place, Becky received
award on behalf of Transit for Front Line
Workers
Becky was elected NMTA Secretary
All projects slated for transit are going to be
completed under one project per NMDOT.
Moving forward with ALL projects
Dial-a-Ride is busy with riders, had to add a
second bus for the future
Received Dial-a-Ride signage, looking to
install next month
Drivers received training for CPR First Aid
Created training area for all drivers
Started updating secondary breakroom and
fitness room
Removed hazards that were stated on
report from Fire Marshal walk through
A rider-facing App in real-time is being
developed to make riding the bus more
convenient
Started videos of “how to” for
advertisement

